
BAY COUNTY BOARD OF COMMISSIONERS 

AGENDA 

TUESDAY, SEPTEMBER 17, 2024 

4:00 P.M. 

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING 

PAGE NO.  

I. CALL TO ORDER (CHAIRMAN BEGICK) 

II. ROLL CALL 

III. INVOCATION 

IV. PLEDGE OF ALLEGIANCE  

V. MINUTES (8/20/24; 9/3/24) 

VI. AGENDA APPROVAL 

VII. CITIZEN INPUT  

VIII. PETITIONS AND COMMUNICATIONS 

A. (4:00 P.M.) Service Recognition Award Presented to Tony Smith, Michelle Karbowski, Tina 

Hildinger, and Briana Linder from Bay County 9-1-1 Central Dispatch (Receive) 

B. Bay-Arenac Behavioral Health (BABH) – Letter Re: FY24 Medicaid Revenue (Receive)  

IX. REPORTS/RESOLUTIONS OF COMMITTEES 

A. COMMITTEE OF THE WHOLE – SEPTEMBER 3, 2024 (Tim Banaszak, Chair; Kaysey L. Radtke, 

Vice Chair) 

1. No. 2024-145 - Law Enforcement Information Network (LEIN) Memorandum of 

Agreement (MOA) with Michigan State Police (Prosecutor) 

2. No. 2024-146 - Uninterruptable Power Supply Sealed Bid Release (9-1-1 Central 

Dispatch) 

3. No. 2024-147 - Working Agreement with Legal Services of Eastern Michigan 2024-

2025 (Department on Aging) 

1-3

4

5

6

32-48



4. No. 2024-148 - Williams Twp, Kawkawlin Twp, & Hampton Twp – 2025 Site 

Agreements (Department on Aging) 

5. No. 2024-149 - Civic Arena Fee Schedule (Recreation & Facilities) 

6. No. 2024-150 - Midland County Livestock Emergency Response Trailer Mutual Aid 

Agreement (Administrative Services/Animal Services) 

7. No. 2024-151 – Payables (Finance) 

B. COMMITTEE OF THE WHOLE – SEPTEMBER 10, 2024 (Tim Banaszak, Chair; Kaysey L. Radtke, 

Vice Chair)  

1. No. 2024-152 - L-4029 2024 Tax Rate Request (Equalization) 

2. No. 2024-153 - Date Requests for 2025 (Fair Board) 

3. No. 2024-154 - Lease Agreement with Mid-Michigan Hockey Development 

Program (MMDHP) (Recreation & Facilities)  

4. No. 2024-155 - Waiver of Ordinance Amendment Process – Bay County Ordinance 

No. 28, Budget Stabilization Fund (Finance) 

5. No. 2024-156 - Amendment to Ordinance No. 28 – Budget Stabilization (Finance) 

6. No. 2024-157 - Review/Adjustment - Budget Stabilization, FY Ending December 31, 

2023 (Finance) 

7. No. 2024-158 - Animal Control Construction Short-Term Financing (Finance) 

8. No. 2024-159 - Land Bank Demolition and Excavation Project Short-Term Financing 

(Finance) 

9. No. 2024-160 - Agreement with Law Enforcement Agencies Multi-Factor 

Authorization (Finance/Information Systems) 

10. No. 2024-161 - Agreement with Vertiv & Purchase of Cooling System from CDW-G 

(Finance/Information Systems) 

11. No. 2024-162 - Acceptable Use Policy (Finance/Information Systems) 

C. BOARD OF COMMISSIONERS (Vaughn J. Begick, Chair; Thomas M. Herek, Vice Chair) 

1. No. 2024-163 - Reports of County Executive – July  

X. REPORTS OF COUNTY OFFICIALS/DEPARTMENTS 
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A. County Executive 

XI. COMMISSIONER COMMENTS 

XII. UNFINISHED BUSINESS  

XIII. NEW BUSINESS 

XIV. PUBLIC INPUT  

XV. MISCELLANEOUS 

XVI. ANNOUNCEMENTS  

A. 2024 APPOINTMENTS 

1. October  

a. Land Bank Authority (one, 3-year term expiring: T.Hickner) 

b. Bay County Department of Human Services (one, At-Large, 3-year term: 

R.Aumock - Governor’s Appointment) 

2. December  

a. Bay County Veteran’s Affair Committee (one, 4-year term: T. Eckstein) 

b. Department on Aging Advisory Committee (four, 2- year terms expiring: 

Districts 2,4, & 6 and one at-large) 

XVII. CLOSED SESSION  

XVIII. RECESS/ADJOURNMENT 



PLEASE NOTE THE CHANGE: THE BOARD CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL 

DEPARTMENT/DIVISION HEAD PLACING AN ITEM ON THE AGENDA BE PRESENT OR HAVE A 

REPRESENTATIVE PRESENT TO SPEAK TO THEIR REQUEST AND ANSWER ANY QUESTIONS POSED BY 

COMMITTEE MEMBERS. ATTENDING THE FULL BOARD MEETING IS UNNECESSARY IF THE REQUEST IS 

APPROVED UNANIMOUSLY AT THE COMMITTEE MEETING UNLESS OTHERWISE DIRECTED.

If any participants plan to be present via Zoom, please contact Nick Paige prior to the meeting 

(paigen@baycountymi.gov). 

Join Zoom Meeting 

https://us02web.zoom.us/j/81694266170

Meeting ID: 816 9426 6170  
Passcode: 547697  
One tap mobile   
+13126266799,,81694266170#,,,,*547697# US (Chicago)   
+19292056099,,81694266170#,,,,*547697# US (New York)  

The County of Bay will provide necessary and reasonable auxiliary aids and services such as signers for 
the hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 days’ 
notice to the County of Bay.  Individuals with disabilities requiring auxiliary aids or services should 
contact the County of Bay by writing or calling:  

Amber Davis-Johnson, ADA Coordinator  
Corporation Counsel  
515 Center Avenue  
Fourth Floor, Bay County Building  
Bay City, MI 48708  
989-895-4131 

mailto:paigen@baycountymi.gov
https://us02web.zoom.us/j/81694266170
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